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Consultation on the Proposal for Jarrow School to become a National Challenge Trust School.
Proposal for Jarrow School to become a Trust School

The Governing Body of Jarrow School has decided that it wants it to become a Trust School – this leaflet is to explain our ideas and proposals and to ask for your views.

Our proposed Trust

Trust schools are a new kind of school – part of the local authority system, but supported by a charitable Trust. The Trust appoints the majority of the governors. It is proposed that the Governing Body will consist of fifteen governors, eight appointed by the Trust, two community governors, two elected parents, two elected staff and one from the Local Authority. The governing body will continue to run the school and be responsible for its performance.

The Governing Body of Jarrow School is proposing that Harton Technology College becomes the Lead Educational Partner in the Trust. The aim of the Trust would be to provide long term strengthening in leadership and governance of Jarrow School, using the nationally recognised and outstanding experience of Harton Technology College.  With the expertise of the staff in both schools working together, the Trust’s aim would be for students to achieve more highly and for parents to be happy with the progress their children make at Jarrow School. 

It is proposed that the Trust will be made up of the following partners Harton Technology College, South Tyneside Council, the Church of England Parish of Jarrow and Sunderland University.  

The Trust will be eligible for Department for Children, Schools and Families (DCSF) National Challenge funding of a maximum of £0.75 million available up to March 2011. The funding would be used to help Jarrow School improve further students’ achievement. 

If, after the consultation process, the Governing Body decides to go ahead with this proposal then we expect the change to a Trust school to happen in April 2010.
Background

The National Challenge was launched by the Secretary of State in June 2008 as a major initiative to improve standards in all secondary schools. It is a three-year programme of support to secure higher standards.  

Standards at Jarrow School in the key 5 A*-C grades measure, including English and mathematics, have risen this year, bringing the school to 34% - above the Governments required minimum standard of 30%.  This represents a really good step forward, although of course we want students to do even better.

Students’ attendance whilst improving needs to improve further, especially the attendance of “Persistent absentees” which continues to be a concern, despite the best efforts of staff.  

Becoming a National Challenge Trust (NCT) school is one option available to National Challenge schools and we have been advised that this option, together with the funding, would continue to be available to the school following this year’s improved result.  The purpose is to create effective schools which continue to improve into the future.

The Governing Body recognises that improvements have been made at Jarrow School.  However, it believes that the opportunity to change the structure of leadership and governance, where one of the borough’s strongest performing schools supports the school, offers a real opportunity to further improve the education offered to the young people of Jarrow.  
How is a Trust School different from a community school?

Jarrow School is currently a community school, There are some differences between a Trust School and a community school.  The Governing Body of a Trust school controls the school's admissions.  This is the same position as in Voluntary Aided church schools. This Trust, however, will not be set up by a church body, it will comprise the partners referred to earlier.

The school will continue to be bound by the Schools Admissions Code (like all other schools). This means that we will continue to have fair admissions and that we will not introduce any selection by ability. We expect to keep very similar arrangements and criteria to what we have now.

The Governing Body will become the employer of the school staff instead of the Local Authority.  This is the same position again as in Voluntary Aided schools. 

A Parent Council would also be created which is an informal forum where parents are able to raise issues, concerns or suggestions with governors. Governors will also consult the Parent Council about major decisions that they are going to take. This will allow more parents to get involved and the Parent Council will be driven by what parents want to raise and feed into the Governing Body. The Council is your forum and we would want to reflect your views on how it is set up.

	At a glance

A National Challenge Trust school is:

· A state funded foundation school supported by a charitable trust 

· Made up of the school and partners working together for the benefit of the school 

A National Challenge Trust school will:

· Manage its own assets, employ its own staff and set its own admissions arrangements 

A National Challenge Trust school is not:

· An academy, or an academy by a different name

· A grant maintained school 

· An independent school 

· Involved in an admissions 'free-for-all' 

· Funded differently from community schools 

· Run by businesses 

· Separated from the local authority 

· Able to avoid local authority reorganisation plans 



Why ask Harton Technology College to be the Lead Partner?

· Harton’s Ofsted inspection found it to be an outstanding school.
· Harton has been selected by Ofsted as one of “Twelve Outstanding Schools” nationally in a recent publication.

· Harton has been selected as an exemplar in the Specialist Schools and Academies Trust’s forthcoming publication “Five 21st Century Schools”.  It is recognised as particularly effective in:

· Improving attainment for all key groups of students

· Partnership working and supporting other schools

· Raising standards

· Getting the students and staff on board.

· Harton’s exam results are high, and the progress children make is exceptionally good.

· Harton’s pupils are from a broadly similar catchment to Jarrow’s, so the school has a great deal of experience in developing personalised learning to match the needs of children from a similar range of backgrounds.

· Harton is a “High Performing Specialist School” with three specialisms:  Modern Foreign Languages, Technology and Applied Learning.

· Harton has an exceptional Special Needs department, which could offer additional support to help Jarrow develop further its provision for children with special educational needs.
It makes sense to use the excellent expertise already present in the borough to help another school along the route towards exceptional achievement.

How would the young people of Jarrow benefit?
Improving the governance, leadership and standard of education at their local secondary school would mean that the young people of Jarrow would be able to excel in a school that would have an excellent reputation in the community. More local children would be educated within their local community, as families would no longer seek to educate their children further afield in other schools in South Tyneside.

What would be the implications for staff?
All Jarrow School staff would transfer their employment from the Local Authority to the Governing Body of the National Challenge Trust School, and would retain their current terms and conditions. In many ways their position would be identical to that of staff in our voluntary aided church schools with the charitable Trust taking the role of the Diocese. 

The proposal would make no change to the employment status of staff at Harton Technology College.

Outside of the staff terms and conditions implications, the joint working and training across both schools would be a real benefit to all staff in both schools.  

Consultation process 

Please let us know what you think about this proposal.

You can:

· Send back our questionnaire or write to the Chair of Governors, John Watson, at the address at the end of this leaflet

· E-mail the Chair of Governors on -  alison.morris@southtyneside.gov.uk.

· Come to the meeting for parents on 7th January 2010, 6.00pm at Jarrow School to discuss the proposals with the governors and representatives of our school partners.

· Come to a Drop - in Session for anyone wishing to find out further information. This has been arranged at Jarrow School on 15 January 2010 from 11.00am to 7.00pm.

The consultation period starts on 17th December 2009 and ends on 

29th January 2010. You can comment on this proposal up to this date.

At the same time we will be carrying out similar consultation with

· The staff of Jarrow School and Harton Technology College

· The students of Jarrow School and Harton Technology College

· The families of pupils at our feeder primary schools

· Trade Union representatives of staff at Jarrow School.

The governors will review all the comments received and will decide whether to go ahead or whether to amend the proposals to reflect your suggestions and concerns. Subject to the views expressed in the consultation, the Governing Body will then publish a Statutory Notice to create a Trust. There will be a further 4 week representation period when final views from the public are considered. A final decision will be taken by the Governing Body in mid March 2010. If the decision is ‘yes’, the Trust will be established with an implementation date early April 2010.

This consultation should abide by the following criteria:

· Key parties affected are consulted throughout the process

· The proposal is clearly stated and timescales for consultation are published

· The consultation is clear, concise and widely accessible

· Feedback is given regarding the responses received and how the consultation process influenced the outcome.

If you have any comments or complaints about the consultation process please send them to the Chair of Governors at the address below.

Contact us

If you have any comments, observations or queries, please contact:

Jarrow School National Challenge Trust Consultation

John Watson

Chair of Governors

Jarrow School

Field Terrace

Jarrow

NE32 5PR

If you know someone who would like this information in a different format, contact the communication team on 0191 424 7385.

How  to make your views count

Please complete the table below and return to the school by 

29th January 2010

	Comment or category of respondent
	Please tick or add information

	I am in favour of the proposal for Jarrow School to become a National Challenge Trust School.
	

	I am mostly neutral about the proposal
	

	I am against the proposal.
	

	I am a parent/carer of a student at Jarrow School.
	

	I am a parent /carer of a student at Harton Technology College
	

	I am a prospective parent at one or other of the schools


	

	I am a student at Jarrow School


	

	I am a student at Harton Technology College
	

	Others: eg. Teachers, neighbours, former students etc. Please state relationship to the school.
	

	Further comments on the proposal.


	


E-mail comments can be sent to alison.morris@southtyneside.gov.uk
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